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Chief of Staff Action Memo No. 68-40 (MC) 


MEMORANDUM FOR: SEE DISTRIBUTION 




SUBJECT: Mission Council Actions (U) 


(S) The following MACV actions emerging from the Mission Council 
Meeting of 19 February 1968 are assigned for staff action and suspense as 
indicated. This memorandum does not envisage all the background or param- 
eters which might have impact onthe required actions. Completed actions 
will reference this memorandum and paragraphs below. 

a. Ambassador Bunker elaborated on the importance of gathering 
and compiling material and evaluating the current situation in light of the 1 
recent VC TET offensive. This is to be used as a basis of departure for 
future reprogramming and the laying down of beneficial guidance for use in 
the advisory effort. He cited the following examples: The extent of damage; 
number of refugees and evacuees, percentage of ARVN, RF/PF and RD teams 
called in from the countryside and the time frame involved for their return; 
the impact on agricultural and ocher existing programs; the psychological 
effect on the part of people living in the cities and in the countryside; the 
performance of ARVN units and civilian agencies at all levels in order that 
competence and rewards are commensurate and incompetance is treated 
accordingly. (ACTION: J2, J3 J4, MACCORDS and MACDC. The above- 
mentioned assessments will be m the narrative style used in the weekly 
submissions. SUSPENSE: 27 Feb 68. Thereafter, submit spot reports 

as received. Be prepared to submit comprehensive summaries on request). 
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b. General Westmoreland stated that he had.been given the responsi- 
bility for conducting a countrywide relief and fund drive. The opportunity ./ 
to contribute will be afforded to civilian agencies and the US business com- 
munity in the-Saigon area. Based on the foregoing, two separate funds 
will be established. (ACTION; MACCORDS in coordination with the Mission 
Coordinator. . SUSPENSE: Rpt ECD NLT 1 Mar 68). 

c - Mr. Zorthian and General Westmoreland were in-agreement re- 
garding the importance of updating the VC overall strength figures to reflect 
the recent TET offensive casualty rates. (ACTION: J2. SUSPENSE- 26 
Feb 68). * 

d. Mr. Zorthian also discussed the possibility of promulgating for 
psychological advantages the 6, 664 weapons captured. General Westmoreland 
outlined the system used in the gathering of these weapons and agreed to notify 
JUSPAO as to the feasibility bi implementing the above recommendation. 
(ACTION: MACPD. SUSPENSE: Request comments and recommendations 
NLT 26 Feb 68). 

e. General Westmoreland noted the' difficulty encountered in main- 
taining security regarding unit movements and senior commanders* activities 
in Quang Tri and Thua Thien Provinces. He stated that although he respects 
the freedom of the press, his responsibilities for the safety of his men and 
the execution of missions are such as to warrant the establishment of a se- 
curity arrangement to preclude irresponsible statements by the press and 
fciie filtering out of vital information which may be useful to the enemy. 

Mr. Zorthian suggested the possibility of setting up the above-mentioned 
provinces as a special "war zone. " In order for correspondents to have ac- 
cess to this special zone, they must be on war correspondent status. 

(ACTION: MACOL SUSPENSE: Request comments and recommendations 
be provided by 28 Feb 68). 

f. ^ To counter recent press reports stating that the pacification effort 

is a dead issue. Ambassador Komer said he would provide to Mr. Zorthian 
information to the contrary. (ACTION: MACCORDS. SUSPENSE- Rpt ECD 
NLT 27 Feb 68). 
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g. Mr. Cooper recommended the moving of the Mobilization 
Directorate to the Office of the Prime Minister of the Office of the > Presi- 
dent with no change in personnel and organization. The advantages of 
such a move are : 


(1). Existing pressures exerted by the Defense Ministry on the 
Mobilization Directorate would be relieved. 


(2). Provide for the expeditious accomplishment of establishing 
procedures for "in place" mobilization of key civil servants. 


General Westmoreland stated that he would make appropriate recom- 
mendations to the Minister of Defense. (ACTION: Jl. Prepare letter far 
General Westmoreland's signature which addresses the above recommenda- 
tions. SUSPENSE: 29 Peb 68). 


h. It was noted by Mr. Cooper that RVN' s few export industries 
sustained heavy. damage and in some cases were destroyed during the. VC 
TET offensive. GVN assistance is needed in the renovation of plants and/ 
or long term and low interest loans. (ACTION: -* MAC CORDS. Provide 
necessary information to Ambassador Komer for discussion in the Central 
Recovery Committee. SUSPENSE: 28 Feb 68). 


FOR THE CHIEF OF STAFF: 




/Cu., ul 4 } 

f James v. galloway 

( vColonel, GS 

^ Secretary Joint Staff 
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